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I. Introduction 

As suggested by the Episcopal Church in Colorado’s Field Guide to the Priest-in-Charge 
Process, this is the report of the congregation on the Season of Discovery, the first season in that 
process.  This document was prepared by a Transition Committee comprised of Fr. Gary Brower, 
our Priest-in-Charge, and members of the congregation who expressed an interest in participating 
in the process, including (but not limited to) former senior wardens, members of the Vestry and 
leaders of various Ministries in the church.  Members of the committee included both parish-
ioners who have been members of Good Shepherd for several years, and newer members.  One 
of the primary goals in putting the committee together was to include a diversity of viewpoints 
and experiences.  In terms of the discernment process, the Transition Committee held several 
meetings in the spring and summer of 2019, reviewed and discussed the materials described be-
low, and held two in-home cottage meetings where parishioners gathered to share dinner, eu-
charist, and their thoughts about Good Shepherd. 

II. Formative Events at Good Shepherd 

Among the more significant events at Good Shepherd which have an ongoing impact on 
who we are now are the following: 

• The founding of the church in Fr. Art LeClair’s basement in 1976.  Although this 
event obviously took place a long time ago (and it intuitively seems it would go 
without saying that the founding of a church would be a significant event in the 
life of a church), the nature of how Good Shepherd began has had  a lingering im-
pact in a couple of ways.  First, there are still parishioners at Good Shepherd who 
were members at the beginning—so in terms of institutional memory, we have 
firsthand knowledge of our entire history.  Second, the humble beginnings of the 
church and the efforts that parishioners made to start something new and do what 
had to be done to make it work, and make it grow, are still reflected in the con-
gregation—as discussed in more detail below, we are very much a congregation 
made up of “doers.” 

• Growth in the 1990s and early to mid-2000s.  Good Shepherd’s membership grew 
dramatically during this period, from 250 members in 1999 to 420 members in 
2002.  That growth reflected the growth of the southeast suburbs where many of 
our members lived.  It allowed for the expansion of our physical plant and created 
the expectation on the part of many parishioners that they were part of a Program 
size church.  Paradoxically, it is the subsequent slow-down and then reversal of 
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that growth that has had the lingering impact—parishioners’ expectations have not 
necessarily kept pace with our smaller size.  Like many Episcopal churches, we 
are faced with the challenge of perhaps having to think differently about what 
growth means, and whether growth can mean having a greater impact on spread-
ing God’s word in the community without being reflected by average Sunday at-
tendance. 

• Arrival and departure of Fr. John Johanssen.  Fr. John’s arrival in June 1996 coin-
cided with (and was partly the reason for) the congregation’s growth in the early 
2000s.  His departure, which was sooner than many parishioners expected (and 
thus unexpected) coincided with some other events (discussed below) which 
caused some unrest.  Generally, the arrivals and departures of priests at Good 
Shepherd have been somewhat tumultuous, and that may have contributed to a 
reluctance among some parishioners to establish as close a relationship to the 
priest as they might have otherwise. 

• Ordination of Bishop Robinson.  Presumably Good Shepherd is not alone among 
Episcopal churches in listing this event as having had an impact on the church—
and although ultimately our sense is that the congregation as a whole reacted fa-
vorably to Bishop Robinson’s ordination and did not believe that one’s sexuality 
should play any role in one’s position in the church, there were certainly a number 
of individual parishioners who did not share those feelings and left the church as a 
result.  That had a lingering effect on Good Shepherd’s finances and the reversal 
of its pattern of growth. 

• Arrival and departure of Fr. Craig MacColl.  Fr. Craig arrived at a time when the 
church was in a distressed state in terms of some members having made the deci-
sion to leave and the resulting financial challenges.  Much of the first several 
years while Fr. Craig was at Good Shepherd were spent simply trying to right the 
ship.  After that, there was a period of relative calm—but by the end of Fr. Craig’s 
time here, attendance issues and the related impact those issues had on steward-
ship and the church’s finances were beginning to wear. 

[Note—this is clearly only a partial list, and I would appreciate your thoughts on other events/
different events.  I think we also need to review the timelines on which we had asked people to 
note certain events to see if there are other events that rise to the level of being on this list.]   

III. Results of Surveys  

One of the primary ways the Transition Committee gathered information for use in this 
process was through the review of a couple of surveys.  One of those surveys was a Spiritual Life 
Inventory conducted by the Vestry in 2017 (the SIL), to which 121 parishioners responded.  The 
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other was the U.S. Congregational Vitality Survey which (fortuitously) the Episcopal Church in 
Colorado asked its parishes to participate in during May of this year—we received our results on 
May 20, 2019 (the CVS).  154 parishioners and all the staff at Good Shepherd participated in the 
CVS.  In developing this Discovery Document, we also drew on the Ministry Portfolio that the 
Vestry compiled in 2018 as part of the process of working with the Office for Transition Ministry 
to find a new priest.  Our analysis of the results of the surveys gave us the chance to come up 
with some snapshots of the congregation regarding areas of interest, areas of strength, and areas 
where more focus may be needed.  Together, those snapshots present a portrait of who we are 
now, including the following: 

A.  Some Strengths 

• Good Shepherd is “spiritually well and alive.”  85% of us are hopeful and ex-
cited about the future. 

• Good Shepherd nurtures caring relationships. Parishioners report that the 
church fosters a spirit of volunteerism and that small groups provide important 
opportunities for participation in the life of the church and fellowship. 

• Parishioners are very happy with the church’s professional staff—in the CVS, 
83% say the staff and church leaders model humility, 80% say the leaders are 
open to suggestions, and 92% say there is a good match between clergy and the 
congregation. 

• Good Shepherd is making progress in becoming more relevant and engaging, 
building its online presence by maintaining and expanding its website, focusing 
on using social media, and trying to use demographic data to get to know the 
community. 

• Good Shepherd has a dynamic and diverse music program, with a reinvigorated 
traditional choir, an active MorningSong and Eveningsong contemporary music 
program, and a very successful Music with a Mission concert series that has 
brought several musicians to the church and has been a way of inviting the 
community inside our building.    

• Good Shepherd offers a wide variety of services, from traditional to a tradition-
al/contemporary mix to a more contemporary evening service.  Parishioners 
report that the services at Good Shepherd help them to understand scripture, 
inspire them to action, and give them a sense of renewal. 

B. Some Areas for Growth 
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• Finances.  The church has had, over the past few years, reductions in the num-
ber of participants in financial stewardship, reductions in its annual budgets, 
and this year had to engage in a supplemental pledge campaign at the start of 
the year. 

• Diversity.  Good Shepherd wants to be diverse not only in terms of liturgy but 
also in terms of its members.  Although we are somewhat constrained by de-
mographics/geography, according to the CVS there is a sense of uncertainty 
among the congregation about whether the church has the engagement and in-
terest to pursue multicultural ministry. 

• Educational Programs.  Despite diverse offerings, according to the CVS only 
26% of parishioners regularly attend classes or Bible study offerings. 

• Evangelism. Parishioners report that they find it difficult to invite someone to 
church, or to discuss spirituality and religion with people from a different faith 
background. 

C. Some Areas are Conundrums 

• Good Shepherd is a congregation made up of many “doers.”  In the CVS, 91% 
of respondents indicated that they feel Good Shepherd provides opportunities to 
get involved.  And our sense is that many parishioners do get involved in any 
number of ministries as well as the day-to-day activities of the church.  At 
Good Shepherd, there is a familiar pattern of things getting done by appeals to 
parishioners saying, “we have to have your help to get this done,” and parish-
ioners invariably coming through.  The flip-side of doing is that an area of 
growth for Good Shepherd is probably dreaming.  The Vestry has tried twice 
recently (in 2012 and 2016) to engage the congregation in a visioning process 
for the church, and neither effort was ultimately completed.  Partly due to the 
necessity of focusing on navigating through financial difficulties, for several 
years prior to those efforts the Vestry focused more on management than dis-
cernment.  That too contributed to the culture of doing.  The size of the church 
also plays a role here—for several years, we were a Program size church with a 
Vestry that was for a number of very legitimate reasons focused on managing—
now we are a closer to a Transition size church with a Vestry (and increasingly, 
we think, a congregation) that would like to focus on visioning. 

• Good Shepherd is a congregation that is focused on spiritual growth.  Partici-
pants in both the SLI and the CVS indicated very strongly that they want to 
grow spiritually.  In the CVS, for example, 77% of us felt that prayer or medita-
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tion was important.  Interestingly, however, only 48% of those respondents felt 
that reading was a key to that spiritual growth.  One of the strengths of Good 
Shepherd the CVS identified was that it nurtures spiritual development—and 
yet historically, the congregation’s participation in adult education classes and 
“bible study” offerings had been sporadic.  So, we are a congregation that 
wants to move closer to God and to Jesus but may not want to do so exclusively 
by using traditional methods of getting there.    

• Good Shepherd is a congregation that wants to reach out into the community.  
The results of the CVS indicate that the congregation feels that it is important 
for Good Shepherd to establish a presence in the community.  Anecdotally, we 
hear that parishioners are always looking for ways to be involved in outreach 
activities that are hands-on (we are doers) and give them a chance to give back 
to the community.  At the same time, we are reluctant evangelicals (according 
to the CVS, only 51% of us feel like we do evangelism “somewhat well” or 
better).  Again, we take some solace in knowing that we are not the only Epis-
copal Church where these somewhat conflicting notions (the desire to reach out 
without using the “e” word) are present.    

     

IV. Looking Forward 

Based on member participation, the surveys and the work of the Transition Committee, 
we are confident the parishioners of Good Shepherd know where we are, and where we have 
been.  As one member stated, “Good Shepherd loves well”.  We find our common ground in the 
love that is Jesus.  With love as our foundation and the knowledge of our strengths and weak-
nesses, Good Shepherd is well positioned to begin the season of Visioning, listening to where the 
Holy Spirit is call us to go. 

Ellen Blackburn 

Kaitlyn Bridgers 

Fr. Gary Brower 

Randy Hubbard 

Shane Jones 

Deborah Sampson 

Susie Street 
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