
Canoeing the 
Mountains

Everybody Will Be Changed (Especially the 
Leader)



Exploring the Series



Learning:
Key Leadership 
Lessons

• Uncharted territory is where 
transformation happens

• God is taking the church from the 
Christendom world and into uncharted 
territory to change us

• Change and learning come from 
listening to, giving space and privilege 
to those on the margins.



Reflect: 
Personal and 
Group 
Ponderings

Consider the larger themes of the book

1. What have you learned?

2. What still doesn’t make sense?

3. What is rubbing you wrong or 
creating resistance in you?

4. What do you need to begin to do 
differently?



Reflect: Personal 
and Group 
Ponderings,
Discussion 1

Consider the larger themes of the book:

What have you learned?

• We all need to do the work together

• Incorporating others as equals, cross-cultural 
efforts

• Listen to others with knowledge of the 
environment regardless of race or gender

• We have a lot of work to do and the work looks 
different from what we thought it would be.

• There are things we can do right now/what is 
our mission

• We need to come together on a mission 
statement that better reflects our world now

• Mission trumps denomination



Reflect: Personal 
and Group 
Ponderings,
Discussion 2

Consider the larger themes of the book:

What still doesn’t make sense?

• Who is on our margin?

• How do we go from the book to reality?

• We are all leaders/ can’t expect others to lead 
for us

• How do we empower the leadership in ALL 
members?

• Give ourselves permission to fail and try 
something new as an alternative

• How do we find  leaders who may be not part 
of us yet?



Reflect: Personal 
and Group 
Ponderings,
Discussion 3

Consider the larger themes of the book:

What is rubbing you wrong or creating 
resistance in you?

• Thinking about changes creates rift? It 
shouldn’t have to be like that?

• How do we deal with grief that not everyone 
will want to come along?

• We have to learn hard lessons like how our 
worship might change



Reflect: Personal 
and Group 
Ponderings,
Discussion 4

Consider the larger themes of the book:

What do you need to begin to do 
differently?

• What does it look like when church is not the 
building?

• Learn the language outside the church?

• Quit thinking of us and them. We are the 
margins of society. What do we all have in 
common?

• Get our mission together



Relate: Going 
Deeper with a 
Trusted 
Companion

1. What do I need to learn?

2. What losses do I need to face or 
prepare myself to face in order to 
keep going?



Practice: 
Embodying 
Leadership 
Transformation

• Find your balcony

• Be a mentee

• Where do we go from here?
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